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BUSINESS SOLUTIONS FORTUNE 500 COMPANY

Introducing Design Sprints as part of a company-wide digital transformation

Faced with competitive pressure, the client needed to increase their
operational cost efficiency and launched a company-wide initiative to
digitize internal processes. This meant introducing a systemic approach to
identify opportunities and to redesign processes while leveraging in-
house talent from business, technology and design groups. | was asked to
organize and facilitate design sprints for four initiatives and to
concurrently coach a cross-disciplinary team of designers, product
owners, and developers.

| worked closely with the team leading the Digital Transformation
effort to prioritize initiatives for potential impact

| aligned with business stakeholders on constraints and requirements
specific to their teams and business area, and collaborated closely with
the director of user experience to set her up for success internally

| coached a group of product owners, designers, developers and user
researchers on how to run design sprints from research and
preparation to validation and business case reporting

| taught by example by running two three-day design sprints to expose
the format, then advised on two additional ones

| delivered a playbook tailored to the specific needs of the client

What | learned:
Design Sprints are essential elements of a Digital Transformation effort. They accelerate

initiatives and offer a powerful way to leverage a company’s in-house talent.

PUT YOUR TEAM TOGETHER

Having the right team to prepare and run your sprint, as well as the right participants in the room, allows you to
optimize the time spent in the sprint itself
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SPRINT LEAD & FACILITATORS TECHNOLOGY & DESIGN EXPERTS

Facilitators must be thoroughly familiar = A multi-disciplinary team is r y to
with the methodology and problem m run a concept sprint. Designers help the
statement. The sprint lead will also team translate their ideas into a testable

need knowledge of the business and future vision, and technology experts
oroiect manaaement skills. helo set oriorities in the roadman.
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LIGHTNING IDEATION

Time

Objective

Instructions

Props

‘ * 45 minutes (Individual)

* Produce as many ideas as possible to improve the user experience
based upon the pain point prioritization

* For each pain point discussed earlier, individuals come up with as many ideas as
they can in a restricted timeframe imposed by the facilitator

* Participants should use one Post-it per idea. Text, sketches or flowcharts can be
used to describe the ideas. Identify the pain point the idea is for in a corner of
each Post4t. (5 min per pain point)

LIGHTNING IDEATION TIPS AND EXAMPLES

Facilitator * If people get stuck, ask questions to boost their thinking such as “What if there was
Tips no screen? How could [technology XYZ] be used?
* If you have two facilitators, have one facilitate the conversation while the other
moves Post-Its to the board and starts clustering them
* If new ideas come up during the share out of ideas, make sure to write them down
on a new Post-It and to add it to the board




BUSINESS SOLUTIONS FORTUNE 500 COMPANY

Improving internal processes with Design Thinking

Create a better experience for employees in need of HR assistance
The 35 participants in this first sprint arrived at a phased solution focused on
improvements to the internal HR portal search tool and content so that an Al-
based chatbot could be implemented to help employees going through major life

events (planning, research, facilitation, prototype design)

Digitize the invoicing and collection experience
The team identified multiple solutions including a list of system integration issues to
resolve that were added to an existing effort, saving development costs (research,

prototype design and facilitation)

Improve sourcing and screening processes for recruiters

By focusing on delivering a candidate-friendly mobile application and leveraging Al
technology, the team designed an innovative solution that removed the need for
recruiters to intervene in the screening process unless absolutely necessary, freeing

them to contact only relevant candidates. (planning, research, facilitation, coaching)

Transform tax notice resolution processes
The team aligned on a vision of key features to be delivered across business units.
The sprint was the first time many members of this geographically dispersed

division met their coworkers in person. (planning, research, coaching)
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REAL ESTATE COMMUNITY DEVELOPER

Redesigning the customer experience for prospect tenants while improving cost efficiency and employee job satisfaction

After collecting data on their tenants’ experience, the client

decided to focus on the prospect journey to find innovative
ways to improve the customer experience, cut operational

costs, and increase associate job satisfaction.

| gathered and synthesized existing and new research on
tenant and associate experiences with the prospect to

tenant journey
| facilitated a five-day design sprint with stakeholders,

managers and associates from divisions involved in tenant

acquisition or operations

After the design sprint, | summarized the vision for the

future prospect-to-tenant experience in a single service ' —

blueprint “

With the design sprint output in hand, the client developed
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What | learned: Cg - %«Jﬁ é;
By combining user-centered and collaborative design in a design sprint, the client i /\ﬁ_\j

successfully and simultaneously reached objectives that may originally have

appeared to be incompatible



REAL ESTATE COMMUNITY DEVELOPER

Deliverables

|. A multi-format digital prototype validated with 3. lllustrated storyboards of the full future
employees and prospect tenants during the sprint experience
Book a tour
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| confirm my tour! Can | bring my
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HEALTH INSURANCE COMPANY

Designing a care management platform for personalized patient engagement

. . . . ACME insurance -
A leader in Healthcare Consulting Services wanted to build a 'R
Victoria,

working tool in 3 months to highlight their know-how In
healthcare technology integration, patient engagement ong vay: We're liete ; h

and ready to help.

A little support goes a

strategies and care management best practices. X
<> ~
. . How we can work together
| planned, executed and synthesized user research with - ) Q
anentsland care managers to inform product definition & r :
and design ‘ -

| facilitated design thinking workshops with stakeholders to
get a|lgﬂmeﬂt on pI"OdUCt I’"eqUII"emeﬂtS, M\/P deﬂﬂItIOﬂ, We really want you to get better @

n fact, when you've reached all your recove estones, we'll give you
a $50 pre-paid medication card you can use at your own local pharmacy

and design direction

| managed a team of ux designers, visual designers and a

Your health is important!

copywriter to deliver all design assets for the MVP
. . «»
implementation

| handled communications and reviews with the product hice s o R
and development teams (all in remote locations)

| kept stakeholders updated and participated in strategic

conversations to steer the product’s definition and use {1 e % e
What | Iearned.' Did you know?
Designers are in the best position to be the bridge between stakeholders and 7\ R
2500 o ot of how theie secice

departments on complex products involving multiple audiences and objectives.



CARE MANAGEMENT PLATFORM: DELIVERABLES

User research synthesis: personas and user journeys

DISADVANTAGED DISCONNECTED/BUSY CONVENIENCE MEMBER

Dan 41, warehouse manager

Attitude and Behaviors

‘ ‘ T want to feel
better, but I get
overwhelmed
when I hear of all
the things I have to
do to be healthy. , 9

.

| am a tough guy. | can take care of things on my own usually, but lately it's been
hard to keep my head above the water and | have been depressed

It's really tough to admit to myself that | am sick. I'm ashamed | let things go so badly
that | almost died and | don't want to appear weak to others

I haven't made the effort to get a new PCP since | changed plans. | avoid doctors

| am not sure of how much my efforts will really help me get better. | tried to change
some things in the past. but didn't feel the difference

I'm mpulsive and don't keep track very carefully of what | do and eat

Goals and Needs Tools

I am a divorced dad living in Galveston, Tx < | want to enjoy my life. | need a lot of persuasion to do something that will be good to
My kids live with their mom. | work the night me in the long term

shift at a warehouse. | live alone o | can
sleep during the day. | like the team | work
with. | am a drummer in a rock band and |
love music and being on stage.

1 was diagnosed with diabetes 7 years ago. |
know I'm supposed to watch my diet but |
often slip. | had a foot wound that got
infected. A coworker noticed | could barely « 1 don't know where to start to get better. Everything seems daunting. Can | just get some medicine to fix this?
walk and tock me to the ER, | was 1 am confused by the healthcare system and don't know who to trust and who is really “on my side”

.

.

.

Background

* My entire life is on my phone
* Favorite apps

| want to go on with my life as usual as much as possible « YouTube

| need to keep working. Being able to work is critical to me. | need to feel I'm useful

| need to be pushed but also need to feel respected

.

Pain Points and Frustrations

' diately for sep
3 « Information | find is too generic and doesn't seem for me. It's too much effort and can be scary to go through the information
« In the hospital, | was worried about how much this would cost me. | still receive bills and I'm not sure | have to pay
Motiva:’on level « 1liked the care in the hospital but now I'm on my own and it's scary. Was | really ready to go home?
\ Ld ot « | don't understand the language doctors use and | don't know what questions to ask. When | do ask questions, | feel I'm not
o o getting a straight answer
To gain my trust you must: « | don't want to be held to appointments. | need something more flexible and more * y " 1 feel more
exchanging text messages for example
+ Show you are listening to me . g
= When | ask for help, I'm told to go to my doctor, but since | work at night, and sleep during the day. it's hard to find the time to
+ Treat me as an individual do that

gement Journey (disconnected me
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Image vanes depending on age + gender of patient {4 options total)

Content of hero message s mote empathetic and directive foc less
motivated patients

©  Commacting you wn e rght sarvcms o yeu
L <4 VYour courty. Mams Dade Courty

It's easy. Agree 10 your plan now and your dedicated health
coach will start working with you. Do 1 now!

What to expect
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CARE MANAGEMENT PLATFORM: DELIVERABLES

Annotated InVision prototype(s) for designers and

developers

A follow-up with your doctor is the best way to prevent readmission

Your plan's timeline

O Did you go to your doctor appointment?

You had an appointment scheduled with Dr. Solomon
on February 2 at 11:15am.

O Fill your prescription
Description of the task that needs to be done goes here

g You scheduled your follow-up appointment

£ You registered for your account

€} You opted-in

Resources

Your doctor visit: what to ask

Feb 2, 2020

oday?
By Jar
Sophie Henry
Jan
You reported feeling worried, which is
Jan 25, 2020 normal after a hospital stay. Let's work
together on changing that. Start by
reviewing the educational materials
below.
Jan 24, 2020

Choose a different emotion

Visual designs, style guides and copy deck

ACME insurance

Your Plan

Hi Victoria!

You made a great decision by signing in today

Your plan’s timeline

O Schedule a follow up doctor appointment »

A  Fill your prescription »

@ Resources

After your discharge

Primary Calls to Action

Call to action

Call to action

Call to action

Three most important

How are you
feeling today?

things to do

when you get home

Secondary Calls to Action

Call to action

AR

Call to action

@R

Call to action

4

|0



UNICEFR

Redesigning the user and content publishing experiences of the UNICEF website ecosystem

UNICEF manages over 200 websites, from their global portal
(www.unicef.org) to country or campaign specific sites. To increase content
publishing efficiency as well as brand adherence, UNICEF needed to deploy
simultaneously a new content management system and a redesign of their
web ecosystem.

| researched end-user and content publisher needs. | reviewed site
analytics and interviewed global, regional, and country teams to identify
the main content needs and the most important pain points of the

current publishing workflows and rules.

Leveraging our client's content strategy, | aligned the purpose of each
type of content to be published with end-user needs and institution
objectives, leading to a slimmed down set of page templates, Drupal
content types, and design modules

With a team of ux and visual designers, | created a flexible and
responsive design system based on the principles of atomic design

| translated publishing rules and workflows into user stories and
requirements developers and business owners could use

| designed a navigation structure for the ecosystem that significantly
simplified production and maintenance of content

| trained the publishing team on how to use the final product

What | learned:
Articulating the purpose of the product at every level (from concepts to design system

components) was helpful to designers and clients
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impacted by Ebola Rights of the C

UNICEF's work

UNICEF works in over 190 countries and territories to save children's lives, to
defend their rights, and to heip them fulfil their potential, from early childhood
through adolescence. And we never give up.

Discover UNICEF's work for every child, everywhere



UNICEF: IMPACT
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UNICEF: DELIVERABLES

Annotated wireframes (for selected pages) Design system components and page templates Functional specifications (user
(in 3 screen sizes - desktop, tablet, mobile) stories) for each template and
component

unicef & | for every chid g | Eroatot | Prarcain | yop | BR MoreUNICER ¥
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RELEASE" by default, otherwise If Press
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Press Release

\ As a global or local content publisher |

: need a page template so that | can publish
a press release, with a hero image or video,
who to contact, links to multimedia assets,
about UNICEF content and link to related
stories on the site.




RMS

Redesigning a data-intensive risk-management platform for insurance companies

RMS is the leader in large catastrophe modeling for
the insurance industry. Its main product, the
RMS(one) cloud-based platform, supports modelers,
analysts and risk managers in making key pricing and
investment decisions.

RMS originally wanted only a few key screens to be
redesigned to simplify document management tasks.
| worked on cleaner page layouts, introducing icons,
and improving page-level usability. In parallel, |
identified key navigational issues that undermined
flow and task completion. Working closely with the
VP of product management, | pushed forward a
more extensive product and UX strategy plan for
the company that addressed these issues and helped
prioritize product features from a user-centric
perspective.

What | learned:
Careful execution of details makes a good foundation for tackling
tougher UX issues
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[ | StarWars1 Star Wars 1 Quota Share Treaty ABC DEMOPRI
[ StarWars2 Star Wars 2 Quota Share Treaty ABC DEMOPRI
[ Empire Strikes 2 Empire Strikes 2 Working Excess Treaty ABC DEMOPRI
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=
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interactive prototypes




RMS: ADDITIONAL DELIVERABLES

&

Data Consumer
Business Decision Mal
or Underwriter

Design Model

5
]

Model Developer

User Admin

Data
consumption

Data

flow
Data creation/
input

user role/task mapping

~ from

to

CREATING AN ALTERNATE VIEW OF RISK

Role: Analyst ;~_'~--
1. Editan existing RAP [~
2. Run analysis with
the new RAP on an
existing contract

14 or 15 steps

TeHE =
F—{ze=)
e

E o [
Role: Model Developer -:"»-%-
[ Suaol ] E TN

1. Editan existing RAP [~ =) I

2. Run analysis with
the new RAP on an
existing contract

11 steps
, (==
= [ s
= ——
N [
—=—e=c
- (ot
e i) e ST
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visualizations of improved user paths
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DESIGN THINKING

Finding the sweet spot at the intersection of business, technology and what users want.

where | start

'

USErS

what is
desirable

what is
feasible

what is
profitable

business technology

what | aim for



WORKSHOP FACILITATION

| believe in design thinking and in the power of
bringing cross-functional team members
together in design sprints

| have experience preparing and facilitating
workshops ranging from a few hours to a
week and from three to 35 participants

| am passionate about bringing in the voice of
the end-users and making sure they are at
the center of the proposed solution

| tailor different methods, workshops and
activities to the team | am working with to
ideate, prioritize, builld empathy, or define
challenges and align on a future vision




USER RESEARCH

Lead contextual inquiries, walkthroughs and
one-on-one interviews. Synthesize results in
Persona and Journeys

| ead user, client and stakeholder interviews
Prepare and analyze results of focus groups

Write scripts and plan usability testing.
Moderate usability testing sessions (in-person
or remote)

Performe heuristic evaluations and U
critiques

Conduct competitive analyses

running concept
tests

TR | weex
— Z pavs 2 weeks
{ TARY
- NO K
Y | — Pr\oNE-—"‘?INFO =¥ mew: —? L
QUELTIONS o . BANK !
\NSTUTUTIONS ™
SIGN
GUESTIONS PAPERS
RE-QubirATE g, Ko
, /G,.‘_,:qi " et iyt
L Gk Gt S |
-/;’ g :l, I/
f 14 \Y g
N f \/ / e | Y/ S
T ’ f\ l | .
' v [ Z ‘ " m”d
focus group participants’ Je'01 lf aet01 | o1 pe] R
drawings of the refinance 5 | N S )
1A T 4 —ad Lo -~
process ;L:/-ﬁ\’ ‘ WU Ayt /‘ﬁy}/,’{
s Ay i, \""(" 7
ST, puait! focul e
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PERSONAS & JOURNEYS

%

Silvers

Sally

Age: 69

Location: St Louis. MO

Occupation: Retired Professor

Hobby: Knitting, art collecting, antigues, reading. Video
chat with the grandkids often on the iPhone they got her.
Works part-time at the church.

Family

Married to Sam, a professor as well. They have one kid and
a mini-greyhound. She also has two kids with her ex-
husband, Bill. Sam has two kids from his previous marriage.
Altogether, she has 14 grandchildren she dotes on.

Wealth & assets

Owns home and beach house. She collects art and books
and has gathered a little bit of a lot of different kinds of
antiques. She has about 12 accounts, including a trust,
529s for the grandchildren, pensions and life insurance.

Gets
* Het

+ Church Social Club
* Local paper, News

Is motivated by
« Ensuring a good life for her grandchildren, yet leaving them more
than possessions. She wants to leave a legacy that runs deeper.

« Do
sur

» Sam'’s health scare, her own sense of being slower

Is sensitive to

+ Sharing too much about her wishes, her family is big and relationships
can be complicated.

» How advice is given to her. She still wants to be the one in control.

+ Dol
bit

Thinks & feels
My stuff is together, | am organized: what else should | do? Is that enough?
How can |

After

Relieved and glad others know her plan. “I've done my part”. Peace of

Attitude towards Online Security:

uncomfortable

Purpose of Service:
organization ooiwﬁoﬂ

information from
r Advisor (saw me through the divorce), her Doctor, her Pastor

es not want to leave a mess. She has a plan and she wants to make
e itis implemented correctly and fairly.

ing things her own way. She made it work so far, she just needs a
more advice and help, not a new way to do things.

: tet

my d more easily with others?

using DSDB:

(loan at

Allison

Déscovery

Goasls
Witst b the user
Y orpkan?

1 want to know my next car will fit my
needs and my values

o | ke resaarching bebore making & puschacse: i
S e Lim i e kng run. Fasssching new
cars bocomes @ evering propect of mine

* | nesewrch products and brands onine. | ook o

corperale ciloeralup and sockel rrgect of vanous

cur brincke

| use =1y network of bends, furdy, and coworbaes

| da ot sesmarch braence much in deteld | know |

el 10 Dol & loan &l Ihe desdenstey

| natrom dewn mmy operns 1o & few rodets

nudrg a AUTO

Experience

What ere the sdage?

Enations eemssssessenses (@B snsnas

How s ttw
uset Mateg?

+ I hind of trust the deslersbip wed my coedt b
greal, | know 11 gel 4 good rale. | Son) need ¥
reamarch brascng

+ | mart 1 make sure It's worth it bor me o pay

more money lor e Ngherand lype of o wnd that

1wt et rray mmoney’s wart

| mm confident | cun 11 this cer Imo my busget |

tuncle he lamdy s fnances and have & geod ides

of the monthly peyrenis we can Word

b this user

Journey: Car Buyer considers a AUTO as replacement car
dealership)

Considaration

1'want to be dealt with as a person not
Just as someone with money

+ 19010 4 AUTO desiership by myssil. 11 conault
wih ey husband by phore wnd et

+ L sk 1t chaar | hnow | hawe pood crede

* el drve @ low cees

+ The desier grees e rformalon atoul tax
rebudes for hbricts [hol | was not eware of

+ 1 mabon ry chocw of e car | ward

RSN LY

+ The AUTO Nodel A i & highas-end type of car
and | can word it but |'m conzersed they' It
Srwal me ke | can'l | denl knew who saualy
‘widcs inlo hal desrshp und oy oler cur-
Buying wepenences were M leas eaperodee
Branss

+ leel ba e pecple who work @t Be deslenshi
reprasert e cormpany @nd he brand, o | ook
for grest customer service. | wgedt hem b
tund babind whit they sel and 1o pay wtermicn
By reeds

+ 1feel comfortable with this sales person He
seerT caning wnd Boughtial He shares
valistie erowedpn

T want the dealership to treat me as an individual, not
Just as a person who has money to put out there, and

get to know my story.

Financing Selection

Inudmpoea-mmnmm
88 possibie and I trust the deaership
10 present me the best options

* laskw trade n my car, and the Tede-n walue
i 30 lowd

» Suddenly he desler 3 Nlkrg e rumbers that
smars dfleren! wnd higheer thas | was o
warber

* Ly ko get e o Bring he surnbens doan o
my eapactalons. | bl Bem e lerrrs 13 e

* 1y ko regobete bt | bew hewnng 7 can do
that”. | don't feed I'm burg usreascnatie. They
knew | have good credt

+ This whobe rleracton lur me of and | sk
ol

* The car | wuml i @ bi mose, the ede-in value of
oy oo b bens, bt ' brencing Beough e
desership. Can | gut somating bhe  lower i
of some % ofl the cer to compensale?

* | newp hemsrg 1 canT wnd barg gven the ong

shewt of tesrn. They want Sudpe on Be rde

1 o lh hagging. This i @ wisle of my Sime.

Titw desder downn'l swem 10 be working with

me b make §work oul

Wiy 32 ey mall 30 long 1o ges me & rde?

Especialy one hix high...

* 1 am very keritated sbout my rade-b wakie Sarg

20 bom. M shoukd S Bewn Seser when we

were boking M the cars § he mion | sure Bat e

Irade-in vakse would b whaet | wezected!

| 2on ) feal they e making enocgh of an efien

se can | do?

1ds fun and there
and partners behi

Has an advisor. mind. :
4
EVENTS SIGNS UP FOR NEWSLETTER
° “ DATA ON PARTICIPANTS
° ° PARTNERS
M .
: SPORTS EVENT INFORMATION
® Signs up for - g
TeamUNICEF Registers for
Hears of an event event
nefitting UNICEF
s lfonrr:la gfrlujen: : EXp oS
TeamUNICEF.org Learns about
for an event event
GIVES DATA
REUSE OF DATA
GETS WELCOME
LOCAL/REGIONAL
CALL TO REGISTER

WHAT USER Goes to the site for the event and
DOES decid

acall E fo necessary

info. (s e's a TeamUNICEF

1ing happening

WHAT USER articipate e good partners something | can actually 1 at they are making this easy
THINKS N, p in!

ore fun with ott

nts to join me

Signing

L L L L L R T T

I wantad them to work with me but they
wouldn't or couldnt

* |end up wadking out wery Srsazpciied and withoul
e ASTC

1 go 1o anciher trand s desdership and end up
Reltng & o there

| lwa! daapponied

| wm froatrated. hia wick 4 wasle ol ime

They coud huse done u kot rmose o ry % sl fre

o cur. | really wanled &

* Althe oher dealenhip, | eakee Bere were lees
nd olrer profecton products thae could have
Lwen part of B regoabon w! AUTO that | didat
v Tk of saking sbout | wie focused oo rale
wnd o Serms, byl thay coukd have merdoned
mere of whal was poxstle

+ Locking beck, | don't Ihnk thal the AUTO

sadaspurecn wis cualive encugh in mesting sty

reecs

20



UX & A
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Karen - tracking performance ETF Education - Keep More of What You Earn 3 @ schwab.com/chentArarter

1. Title
) it [T mRctaam Owmv | iR v Use this as a navigational < Select Positions
— iShares p—_ & element to go from topic to
by BLACKROCK®

topic. Tap on it to bring up

ks Karen okt cechor tracking. Sharss€TFs €T Sustoges  AboutETFs  iShares ESARIIOCE MER T, Tl Approx. Transfer Amount $34,747
‘ ‘ Taps o groph o cec deai [—— lets users kn_ow that there is
Srtongs - 0% $205% Karen checks sgainct her sset o more education content and
H2sYpeB00 | albcati where they are in the overall
= catin g Keep More of What You Earn @@ section. Seloct Al Sort by Symbol .
[
1% ALL R LU L L Y 2. ImlO = WHAT
& You did botter than the market Qg i See how iShares can help you keep more The introduction to the topic or
(what s this about) can v IBM 352 /352 v
6555 Sares ] constitute of multiple
o Whether praparing for 3 comfortable retirement, = components (e.g., a video +
B & Py some text) and toud b fl
can help you keep more of your eamings. w width. FEOEX 29.512 Shwres v
™M

3. Main Content = WHY

Ways iShares funds can help you save more Separate key points as v HPQ 200882 /512887 A
[ - separate rows or one scrolling : x

area. Text may come with
imagesfgraphs/infographics HEWLETT-PACKARD

and links to other content or Approx. $34.647
products.

; 4. More content = WHY
On average, the tax costs for iShares Funds are half that of the JANSX 250 Shawes w
‘average active mutual fund.

Keep on applying the Concept
, ) principles to highlight products,
e s it g = and additional content.

SWANX 512,882 Shares v
5. Related Resources
Use the footer (we'll make it
sticky) to again remind users
there is more educational Swppx 4.12 Shares v
content for them to peruse.
THIS IS IMPORTANT. Per the

Your savings can really add up over time ::,gentgr tﬁhﬁnue‘;f;’egmslgh the ty ABC 22212 Shares v
o ETF Education expernience

More about ETFs once they land on a certain
Rl e s OEF 4.12 Shares
HEX 352 Shares v
DEF 4.12 Shares v
HEX 352 Shares v
EFJX 352 Shares v



PUBLICATIONS & TEACHING

PRINCIPLE 1:
SHOW, DON'T TELL

SKETCHING
Does not reguire any specal m aterial or
ished aspe fthe rabl
itions a tent f
her tha i

PROTOTYPING
»  Remains the best way to explain a
Has become the tool of choice to collect

requirements.

TIP
Maintain a matnx of prototyping tools and the type
of projects they are most adequate for. Spread the

knovdedge about different tools among your team

10 ways to improve your UX now

Slideshare presentation; 1,718 views

UX without documentation (I'UX sans
documentation)

Presented at FLUPA UX day in Paris, Sept 19,2014

Active in Design Sprints Montreal group

Interactive |, CCA

Taught an interactive design class in the Graphic Design Program of the
California College of the Arts

UX-PM Certification

Taught and contributed to the UX-PM Certification course materials, an

international training program for professionals interested in managing UX
projects

User-Centered Design, SFSU

Gave a lecture as part of the Digital Project Management course, Multimedia
Studies Program, at San Francisco State University
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http://www.slideshare.net/comradeagency/comrade-thinking-uxtips2014
http://www.slideshare.net/comradeagency/ux-without-documentation

